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SUBJECT: REPORT ON FEASIBILITY OF IMPLEMENTING SUGGESTED
DESIGN CHANGES MADE BY BOATYARD/HARBOR REAL
ESTATE GROUP - PARCELS 52R AND GG, MARINA DEL REY -
PACIFIC MARINA DEVELOPMENT/ALMAR MANAGEMENT
BOAT STORAGE PROJECT

At your Board’s meeting of August 2, 2005 during which your Board authorized
exclusive negotiations with Pacific Marina Development/Almar Management (ALMAR)
for development of a dry stack boat storage facility on Parcels 2R and GG in Marina del
Rey, you instucted the Department (copy attached) to consider the feasibility of certain
suggestions received from BoatYard/Harbor Real Estate Group (BoatYard) in connection
with the design of the ALMAR project. The following summarizes our investigation of
the feacibility of (hose suggestions.

In response 1o communications 10 your Board from BoatYard relating to the potential
effect of the proposed development on the adjacent leasehold (Parcel 53), controlled by
onc of the principals of BoatYard, we analyzed the principal suggestion advanced by
BoatYard that cooperation in meeting parking requirements of the proposed ALMAR
development could allow for diminution or ¢limination of the over-the-water design
clement of the ALMAR proposal.

As thc ALMAR facility could not fcasibly utilize the offered cooperative parking
arrangement to modily its design, this suggestion did not prove helpful in addressing
BoatYard's expressed concern.

However, while the originally submitted BoatYard suggestions did not appear helpful or
feasible, we facilitated a mecting among the Depariment and principals of ALMAR and
the BoatYard to further explore and clarify BoatYard's concerns. As a resuit of the
meeting, ALMAR is currently considering new design adjustments that would address
the specific concerns advanced by BoatYard including the following:
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a) Moving the {wo furthest over-the water boat storage bays to the rcar of the
proposed ALMAR facility. If fecasible, this would significantly reducc the concern
expressed by BoatYard relating to view blockage of its adjacent boat slips;

b) Movement of the main over-the-water portion of the ALMAR project slightly to
the east - further from the adjacent Parcel 53 boat slips - as well as adjustment to
proposed ALMAR boat qucuing arcas adjaceni to Parcel 53 to facilitate greater
maneuvering clearance for boats docked in Parcel 53 slips adjacent to the
proposed ALMAR facility and.

¢) Potential cooperative arrangements for access between the ALMAR project and
Parccl 53 to provide easy access (o additional boat repair services on Parcel 53.

These potential design adjustments, resulting from the recent joint meeting and
discussion among the Department and principals of ALMAR and the BoatYard, appcar to
present viable opportunities for the resolution or lessening of the concerns expressed by
BoatYard. The parlies are presently analyzing these proposed design adjustments and we
will supplement this report as further developments oceur.

Pleasc It me know if you would like additional information at this time,

SWirm
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